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Background & Objective
In spite of its relatively short history, Korea’s national health insurance system has accumulated a variety of interesting experiences for the past several decades, that can be shared with other countries that are in the process of reforming their own health insurance systems. From the initial adoption of mandatory insurance system for selective social groups in the second half of 1977 to the adoption of universal coverage for the whole nation in 1989, the focus of health polices seemed to have been placed on equity. In the last decade, the focus of organizational changes and reforms has subsequently shifted toward efficiency, i.e., guaranteeing quality health care services with minimum costs. 
For Armenia and Georgia, which had achieved earlier a universal coverage system at the time of the Soviet Union regime, the process of institutional development and challenges might look very different from that of Korea. However, its experience is still valuable when we consider the following point: Compared with other richer countries, whose health insurance systems have been developed in relatively gradual modes, Korean experience is newer and more vivid and dynamic in its processes of institutional development and social adaptation to the new system. 
All these development processes have been possible since there has been certain level of common awareness among the politicians, bureaucrats, and scholars that a sustained economic development can be possible on the basis of adequate level of social development, including national health insurance system. In addition, a development of social system can be possible only with a wide range of social consensus. Thus, attention has to paid to the motivation of policy adoption, the process of consensus building, and redress of side-effects, in addition to the legal and institutional arrangements for notational health insurance. Considering all these points, we can bear the following questions in mind in the course of knowledge sharing program between Armenia, Georgia and Korea.
1. What might have caused Korean government to be aware of the needs of social development and health insurance system at the early stage of its development?
2. How Korea has implemented various provider payment systems to maintain balances between revenue and expenditure?
3. How Korean government might have successfully operated a variety of different payment systems? 
4. What was the rationale for adopting DRG (Diagnosis Related Group) system in Korea?
5. What are the essential functions and requirements for a national health insurance system?
6. How to analyze the impact of DRG system on quality of health services using integrated health data? 
Main issues
In this program we aim to cover following five topics 
1. Background of investing in health system in early stage of economic development in Korea
· The challenges of governing Korean national health insurance system and its implication (Subject 1)
2. Introduction of Korean National Health Insurance and provider payment system 
· Provider payment mechanisms experiences in Korea (Subject 3)
· Impact analysis of DRG implementing in Korea and future challenge (Subject 4)
· Piloting experiences in implementing DRG in Korea and Future Challenge (Subject 5)
· Discussion: Is there a need for reform in Provider Payment System in your country? Why? (Subject 6)
3. Provider management system (fraudulent claims, qualify of health care, medicine, cost analysis)
· Primer in financing for health care : stylized facts (Subject 2)
· How to contain pharmaceutical expenditure under the National Health Insurance System?    (Subject 8)
· Health service quality management& Country Presentation (Subject 10)
· DUR (Drug Utilization Review) system & Country Presentation (Subject 11)
· Health care fraud detection using ICT & Country Presentation (Subject 14)
4. Financial Management (income management)
· Financial Management by ICT system (Hi-Banking system demonstration) & Country Presentation (Subject 9)
· Data integration with national taxation agency and other administrative agencies & Country Presentation (Subject 13)
5. Enhancing Accountability as a Single Payer (expenditure management)
· Annual negotiation of fee schedule with provider & Country Presentation (Subject 7)
· Citizen participation in benefit package setting & Country Presentation (Subject 12)
Participants
MoH, MOF senior managements are invited
Facilitator : WB, NHIS 
Conference language
English is the official meeting language. 
Draft Agenda
Day 1 - Monday, February 10th
To share Korea’s experiences of investing health even when average GNI per capita is very low. This is to understand why investing in health is important to enhance sustainable economic development. Discuss on the Korea’s unique situation and challenges in implementing new payment system   
	08:00 – 08:30
	Registration

	09:00 – 09:15
	Welcome 

	09:15 – 10:30
	Orientation – Icebreaking
1. Policy coordination of socio-economic development and the challenges of governing Korean national health insurance system and its implication 
Experiences in implementing the 5 year economic development plan, policy changes in health budgeting for the national health insurance system to develop sustainable economic development in Korea
(MoH or MoF, Academia)

	10:30 – 11:00 
	Coffee Break

	11:00 – 12:30
	2.Primer in financing for health care: stylized facts 
This session will review the main health financing functions relevant for universal health coverage, the importance of strategic purchasing, and introduce its main elements including provider payment methods, contracting arrangements, , benefit package design, performance monitoring and auditing of providers, etc. 
(World Bank)

	
	Country Presentation

	12:30 – 13:30
	Lunch Break 

	13:30 – 15:00
	GKEDC[footnoteRef:1] Exhibition Tour  [1:  Global Knowledge Exchange & Development Centre is established by Ministry of Finance and Economy for capacity building of partner countries] 

History and background of Korea’s socio-economic development

	15:00 – 17:00
	3. Provider payment mechanisms experiences in Korea 
How Korean national health insurance system has been evolved with various provider payment systems and its challenges 
(MoH, NHIS, Academia)

	17:00 – 18:00
	First Day Wrap up Seminar
Itemize the main challenges and action items in Armenia and Georgia
(WB, Armenia and Georgia’s MOH team s)

	18:00 – 20:30
	Dinner 



Day 2–Tuesday, February 11th
Site visit to understand Korean DRG system and its experience from the piloting project to new DRG system in Korea (Ilsan Hospital)
	08:00 – 09:00
	Move to Ilsan Hospital 

	09:00 – 11:00
	Exhibition Tour  
4. Impact analysis of DRG implementing in Korea and future challenge
A brief introduction of DRG system in Korea and presentation on the recent results from DRG implementation on quality of healthcare service : Case study using integrated health data in tertiary hospitals in ob/gyn cases
(MD. Eui hyeok Kim, Ilsan Hospital) 

	11:00 – 11:30 
	Coffee Break

	12:00 – 13:00
	Lunch Break 

	13:00 – 14:00
	Move to GKEDC  

	14:00– 17:00
	5. Piloting experiences in implementing DRG in Korea and Future Challenge 
As an insurer owned hospital, how Ilsan Hospital cooperate with MoH, NHIS (National Health Insurance Service) and HIRA (Health Insurance Review & Assessment Service) to implement new payment systems 
(MoH. Ilsan Hospital)
6. Discussion: Is there a need for reform in Provider Payment System in your country? Why? 
Reflect on the evolution of payment mechanisms of primary/specialist care in Armenia and Georgia and discuss the need for further reforms
(Armenia and Georgia) 

	17:00 – 17:30
	Closing of Day 2













Day 3 - Wednesday, February12th
Site visit to increase the knowledge of operating national health insurance (NHIS & HIRA) 
	07:00– 09:00
	Move to Wonju City to visit NHIS headquarters 

	09:00 – 09:15
	Welcome 

	09:15 – 10:00
	Exhibition Tour (or MOU ceremony?)

	10:00 – 10:30 
	MOU ceremony 

	10:30 – 11:30
	7. Annual negotiation of fee schedule with provider & Country Presentation
As a single payer, President of NHIS negotiate with representative of providers to balance between health insurance revenue and expenditure annually
(NHIS)

	11:30 – 13:00
	Lunch Break 

	13:30 – 15:00
	8. How to contain pharmaceutical expenditure under the National Health Insurance System?  
Korea’s pharmaceutical expenditure ratio is higher than OECD average. Discuss on how to monitor pharmaceutical expenditure as a single payer by reforming pricing and reimbursement strategy 
(NHIS) 
9. Financial Management by ICT system (Hi-Banking system demonstration) & Country Presentation]
Fund transfer is carried out by real time basis from contribution collection to reimbursement of claims. Also this session will discuss how Korean government has overcome financial deficit of national health insurance by increasing contribution as well as government subsidy. Understand how Korea government reinforced pre-existing tobacco surcharge to solve the financial deficit of national health insurance system 
(NHIS)

	15:00 – 15:30 
	Move to HIRA headquarters (also in Wonju city)

	15:30 – 17:30
	10. Health service quality management& Country Presentation 
Understand how Korean health insurance policy is improving the quality of care and expanding procedures for quality improvement, assessment and monitoring
(HIRA) 
11. DUR (Drug Utilization Review) system & Country Presentation
Facilitate safe and adequate use of pharmaceuticals by providing references to physicians and pharmacists at the prescription or dispense stage
(HIRA) 

	17:30 – 18:00
	Closing of Day 3

	18:00 – 20:00
	Dinner 






Day 4- Thursday, February 13th
Site visit to increase the knowledge of operating national health insurance (NHIS & HIRA) 
	08:30 – 09:00
	Welcome and Reflection of day 3

	09:00 – 11:30
	12.Citizen participation in benefit package setting & Country Presentation 
Enhance the accountability of single payer by introduction of people participation in priority setting which is recently established to obtain national consensus in benefit packages setting process
(NHIS, Academia)
13. Data integration with national taxation agency and other administrative agencies & Country Presentation 
Discuss how eligibility and income information is integrated with standardized contribution levying system 
(NHIS)

	11:30 – 13:00
	Lunch Break 

	14:30 – 16:00 
	14.Health care fraud detection using ICT & Country Presentation
Understand the methodology of analysing claims pattern to detect healthcare fraudulent claims using ICT
(NHIS, HIRA)

	16:00 – 17:00
	Move to Seoul



[bookmark: _GoBack]Day 5- Friday, February 15th 
Facilitate the mutual collaboration between participating countries by delivering interim reporting workshop from joint research regarding on the strategic purchasing of health care service in Armenia and Georgia 
	09:00 – 09:30
	MOU Ceremony  

	09:30 – 11:30
	Interim Reporting Workshop (Joint Research) 
(Armenia & Georgia delegation, WB, and Korean Team)

	
	Table Conversations

	11:30 – 13:00
	Lunch Break 

	13:00 – 18:00 
	Cultural Programme
Samsung Innovation Museum (Located in Suwon)



